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Working Together for Change 

 

 

Aim  

Our aim was to use information from person centred reviews to learn 

what we can do to improve things for people with learning difficulties in 

Leeds.   

 

Summary 

In early 2011 CIC, Connect in the North and HFT worked together to learn 

from 17 person centred reviews - 

• What are we doing well and need to share with other 

providers? 

• What do we need to do differently now? 

• What needs to be different in the future, for people with 

learning difficulties in Leeds? 

 

This report shares our recommendations and tells how we did it. 
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RECOMMENDATIONS 

 

1. Each staff team should have a named 

person responsible for helping people to 

make and keep relationships. 

 

2. Match people up with staff who share their 

interests. 

 

3. Make sure that rotas are flexible enough to 

enable people with learning difficulties to 

live an ordinary life (stay out late, for 

example). 

 

4. Don’t get in the way of staff spending time 

with people they support outside working 

hours 

 

5. When people live in groups, work out how 

many support hours are shared and how 

many belong to each individual.  Make 

sure that staff are accountable for how 

one to one hours are used. 
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6. Don’t have blanket policies which get in 

the way of people with learning difficulties 

having a life e.g. not permitting staff to 

drink alcohol when they support someone 

to go for a drink. 

 

7. Encourage staff to support people to do 

things they enjoy in the community in the 

same place, at the same time, on the 

same day.  That way people will get to 

recognise and know them. 

 

8. Use the “doughnut” tool to help staff be 

clear about their roles and responsibilities. 

 

9. Encourage more staff to go on the free 

Leeds City Council/National Autistic 

Society autism awareness training. 
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Preparation for the project 

In December 2010 Connect in the North ran a workshop for staff from CIC 

and HFT to introduce the Working Together for Change process (Working 

Together for Change: using person centred information for 

commissioning, Department of Health, 2009).   

 

We also prepared facilitators to run person centred reviews and 

complete a form for each person (see below). 

 

Reviews 

In early 2011 HFT and CIC facilitated 

17 reviews and sent the completed 

forms to Connect in the North. 

 

All the forms were anonymous so 

Connect in the North did not know 

who the people were.  

 

Connect in the North copied the 

information onto individual strips of 

card.  This gave us a chance to 

check information with facilitators if 

anything was unclear.  We coded 

every card so that we could check 

the meaning on the planning day if 

anyone had any questions. 

 

  

Working Together Days 

We all came together in late February 2011 - people with learning 

difficulties who had had reviews, parents, facilitators, managers, Connect 

in the North staff and Lisa Keenan from Joint Commissioning.   
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First we looked at the cards about 

what is working well for people.  

 

We grouped the cards to see what 

sorts of things are working well.  

 

The group gave each cluster of cards 

a name to describe that theme. 

 

 

  

Then we gave everyone 2 

coloured dots so that they could 

vote for the issues they think are 

most important.  

 

The most important were – 

• I like where I live 

• Having my own one to one 

support 
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Next we looked at what’s not working 

well for people. 

 

This time the top issue was Not Having 

the Chance to Make Friends 

 

 

We also looked at what’s 

important to people in the 

future 

 

 

The top 2 issues for the future 

were – 

• Friends of my own 

• Choice of leisure 

activities 

 
 

 

 

On the first Working Together Day we 

started to look at the reasons behind 

why things are working, or not working.  

We used “5 Whys and a What” to talk 

about why people don’t get chances 

to make friends.   
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The next day we only met in the 

afternoon so we did not have 

time to do everything we had 

wanted to do. 

 

We talked about what success 

would look like if people had 

chances to make friends. 

 

 
 

Some things are working well for people with learning difficulties who use 

the services of CIC and HFT.  We spent some time looking at a two of 

these – I Like where I Live and Having My own One to One Support.   

The 2 organisations came up with some top tips for other organisations - 

• Tailor staff hours to make sure that one to one support happens 

• People with learning difficulties should know when and where 

their one to one hours are 

• One to one support should be documented so that staff are 

accountable 

• Rotas should be flexible 

• People with learning difficulties should have opportunities to say 

what they want and be listened to by staff 

• Don’t use agency staff, use your own bank staff.  This avoids 

people being supported by strangers. 
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We had time to use 5 Whys and a 

What to look at 2 more issues that are 

not working for people – 

• I don’t have a paid job 

• Lack of Understanding of Autism 

 

 

We ended by agreeing an action plan and some recommendations for 

the Partnership Board 
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